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ABOUT THE PROGRAMME

Gargaon College, one of the premier institutes of Upper Assam, has formed a Mentorship
Committee with a view to providing a healthy environment for all of its students. With its
inception in 2019, Mentorship Committee aims at giving each and every student a right platform
to move with the rapid changes of time. The prime concern of the committee is to build up
confidence and infuse a competitive spirit among the students to cope with the rapidly
developing human society and keep pace with the fast moving world. With that humble effort in
force the committee aspires to give equal importance to all the students irrespective of slow
learners and advance learners and provide them all round sustenance, apart from their usual
classroom learning, by raising the edifice for them to inculcate their potentialities that very often
remain hidden and unexposed.

Previously, all the teachers from all the departments mentored the students of their respective
departments, very often individually and sometimes departmentally. The mentoring activities
carried out as such were a regular practice among each and every teacher although they were not
done uniformly under one institutionally collective banner as mentorship committee program.

Gargaon College is located in an area surrounded largely by rural areas and marginally by
semi urban ones. More than 95 percent of the total enrolment is comprised of rural-based
students who are always in need of a right exposure to the competitive world. Most of the
students are from economically downtrodden families which are naturally compelled to daily
focus more on their means of survival than on ensuring their children a right platform for healthy
education. So, the teachers of Gargaon College have to shoulder three-fold responsibility —
friend, guardian and guide. Creating a friendly environment a teacher helps the students feel free
to share their personal life if and where needed and renders them proper guidance purely like
parents.

OBJECTIVES OF THE PROGRAMME

e To dedicate itself for the cause of learning

e To work for the goal of the college

e To identify the strengths and weaknesses of each and every students and
take follow up actions as per the needs and requirements

e To create a healthy academic and intellectual environment equally for all
the students

e To identify slow learners so as the advanced learners

e To encourage the slow learners for learning and infuse in them a
competitive spirit
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e To give extra care and remedial classes to the slow learners.

e To extend a platform for the advanced learners to increase their acumen
and sharpen their knowledge

e To introduce them with the outside world of knowledge explosion

e To adopt all the measures such as student-oriented seminars, group
discussions, workshops, etc. to improve their potentialities

e To extend to them overall moral support and help to pursue higher
education amidst financial or any other hindrance

e Above all, to mould them up as true human resource

DETAILS OF THE PROGRAMME

Immediately after induction programme in which the profiles of the students are collected
and well ahead of the start of class sessions the departmental meeting is held along with the
newcomers in whom the Head of the department does announce the rules and regulations of the
department and then the mentor mentee list already approved by the Principal. The students of all
the semesters including the new batch are divided into mentee groups among the existing
teachers who are supposed to devote their time for overall uplift of their respective mentees till
they leave the institution after successful completion of their course.

The mentor-mentee meeting is held once in a month in which the mentees can freely share
whatever they have in mind and in which the mentor too encourages them to express themselves
freely. The mentees are encouraged to feel free to contact their mentor any time with any
pertinent issue if and when arises. The mentor gives utmost importance on sorting out slow
learners and advanced ones and identifying their strengths and weaknesses and then taking up
various measures as per need.

During one to one mentor-mentee meeting enquiry is made about mental and physical health
of the mentees, their study related issues, and problems pertaining to family or society. If any
case arises which cannot be publicly related, a Personal Information Form is given to the
concerning mentee who fills up the form which is verified by the mentor, maintained as
confidential record and kept in a file in a safe place in the department. Habitual absentees are
informed to the HOD who takes the responsibility to take the matter to the Mentorship
Committee.

Monthly report of mentor-mentee meeting record in prescribed format is kept in hard copy by
the individual mentor and the soft copy of the same is sent to the Coordinator of the Mentorship
Committee. Any issue related with their pursuit of course or personal life as raised by a mentee is
addressed to the concerned committee.

Any significant or genuine issues related to physical or mental health or personal issues are
conveyed to the HOD first. The HOD conveys the same to the Coordinator of the Mentorship
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Committee who then sends the same to the respected Principal of the college. All the HODs
monitor the mentorship activities of the mentors of their respective departments. They too
encourage and guide them to solve the problems promptly.

Head of the department takes review of mentorship programmes every three months. He
discusses with his/her departmental mentors all concerning the mentees and they together
contrive strategies to solve the problems. Slow learners are given extra care and remedial classes
whereas advances ones are given extra advanced platforms to become more efficient in the area
of their choice. The concerned mentor keeps close eye on the development of the mentees from
the various activities he adapts from to time to time.

The Mentorship Committee reviews meeting every six months with all the HODs, prepare a
report which is submitted to the respected Principal.

In the event of retirement of any mentor the existing mentors take charge of the mentees
under the retiring mentor till appointment of new teacher.

The Mentorship Committee also issues Student Feedback Form to the students of each and
every department. The filled up forms are directly submitted to the Coordinator of the
Mentorship Committee.
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SAMPLE MENTORSHIP REPORT CARD OF THE COLLEGE

Name of the Mentor: Department:

Designation: Session:

Mentee Information

Name of  the | Semester Roll No. | Mobile No. Email Address
Mentee

Academic Performance

Paper Marks in Marks in Marks in Attendance Percentage in
GD/Seminar/Micro | First Internal Second (%) Final
Teaching Assessment Internal Examination
Assessment
SEMESTER-I

SEMESTER-II

SEMESTER-III

SEMESTER-IV

SEMESTER-V
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SEMESTER-VI
Extra Curricular Activities
Brief Description Participation in | Participation | Participation Achievements
National Level in State | in Institutional
Level Level
Co-curricular Activities
Brief Description Participation in | Participation | Participation Achievements
National Level in State | in Institutional
Level Level
SWOC Analysis
Strengths Weaknesses Opportunities Challenges
Overall Grade of the student
Excellent Very Good Good Satisfactory
A+ A B C

Signature of the Faculty




%, GARGAON COLLEGE

NAAC accredited with 'B' Grade

SAMPLE OF STUDENT PROFILE

Name of the Mentee Semester Roll No. Address Contact Details
Date of Birth Caste

Age Religion

Blood Group Weight and Height

Family Profile

Father’s Name

Occupation

Contact Number

Education Qualification

Mother’s Number

Occupation

Contact Number

Education Qualification

Annual Family Income

APL/BPL

Total Family Member

Local Guardian’s Information

Name

Address and Contact Number

Relationship with the Local Guardian

Academic Inputs

Name of the Previous Institution

Previous Course Completed

Percentage in the Previous Examination

Prize Awarded in Previous Institution

Special Interests and Hobbies

Signature of the Student
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SAMPLE OF STUDENT FEEDBACK FORM

Name of the Mentor
Department
Designation
Total Number of Meetings with the Mentor Tick
Supportive and tries to solve our problems Yes No 4 3 2 1
Provides Career Counselling Yes No 4 3 2 1
Motivates us Yes No 4 3 2 1
Completed Syllabus timely Yes No 4 |1 3 |2 1
Use ICT in the class Yes No 4 | 3 |2 1
Takes Seminar/ Micro Teaching/GD Yes No 4 1 3 |2 1
Provides study materials Yes No 4 1 3 |2 1
Takes tutorial/remedial classes Yes No 4 3 2 1
Takes Virtual Classes Yes No 4 1 3 |2 1
Overall 4 |1 3 |2 1

Signature of the Student



